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B craTbe paccMOTpeHbI BOIPOCHI YUETHO-aHAIUTHYECKOTO 0OeceYeHNs YIPaBICHUS
YCTONYMBBIM Pa3BUTHEM OpraHU3alK B KOHTEKCTE (DYHKIMOHAIBHBIX KOMIIOHEHTOB WH-
(popmanmoHHON 00JIACTH yIpaBieHus. PackppITo copiepKaTellbHOEe HAIlOJHEHUE YYETHO-
AQHAJIMTUYECKUX CUCTEM B YCIOBUSIX (POpMUPOBaHMS HHPOPMALMOHHOM cpefibl cOalaHCh-
POBAHHOI'O YCTOMYUBOTO PA3BUTHUSI OpraHU3AIMH.
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The article deals with the problems of accounting and analytical support for sustain-
ability management of an organization in the context of functional components of infor-
mation area of management. The structure of accounting and analytical systems under the
conditions of information environment forming of the balanced sustainable development
of an organization has been identified.
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Ha py6exe XX-XXI BB. 0OLeNpU3HAHHON LEJIbIO I MPOTrPECCUBHOIO
MHUPOBOTO COOOIIECTBA, OTAENbHBIX CTPaH, PETUOHOB, TOPOJOB, OpraHU3alHil
CTaJIO JBUXKEHUE K «yCTOMYMBOMY Pa3BUTHIO», IOl KOTOPbIM IOHUMAETCS CO-
XpaHEHHE OKPYKaIOIIEH Cpefibl 1 9KOHOMUSI IPUPOJIHBIX PECYPCOB B €IUHCTBE
C COLMAJIBHBIM U 9KOHOMHYECKUM OJIarornojyuyueM B HHTEpecax HACTOSILEro U
Oymymux nokosjenui [8, c. 33]. Kak cieacTBue, KOHIENTYallbHAsI MOJIEJTb YCTOM-
YUBOr'O Pa3BUTHS OpPraHU3alK BKIIOYAET B3aUMOCBA3b HHTEPECOB TPEX €€ CO-
CTaBJISIIOLINX: 9KOHOMUYECKAsl YCTONYMBOCTh PAa3BUTHS, COLMANIbHASL YCTOMYN-
BOCTH Pa3BUTHSI, 9KOJIOTHUECKAs yCTONUYNBOCTH pa3BUTHA (pHC. 1).
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‘YpaBieHue yCTOMYMBBIM Pa3BUTHEM OPraHM3aLUU — IIPOLECC HEMIPEPHIBHBIX O3UTUBHBIX U3MEHEHUH,
B KOTOPOM 3KOHOMHYECKAs! JEeATEILHOCTD, COLHAIBHOE PA3BUTHE H DKOJIOTHIECKask 0e30MacHOCTh
cOanaHCHPOBAaHBI IPYT C APYTOM
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Puc. 1. KonnenTyasabpHasi MOfIeNIb YIPAaBJICHNUS YCTOMYUBBIM Pa3BUTHEM OpraHU3aIUN

KiroueBoll cocTaBisomed MOJeNd yIPaBICHNAsS YCTOMYUBBIM Pa3BUTHEM
OpraHM3alyy SIBIISIETCS OIEHKA ee pe3yJIbTaTUBHOCTH U apdekTuBHOoCcTU. [Tpn-
MEHHUTEIBHO K 00JIACTH UCCIIEIOBAHMSL:

1. DkoHOMIUYECKasT pe3yJIbTaTUBHOCTh XapaKTEePH3yeT Bce IKOHOMHUYECKHE
ACMEKThI IeSITEIbHOCTH OPraHU3AIMHY U €€ B3aUMOJICHICTBHE C APYTMMHU CTOPOHA-
MU, BKJIIOYasl TPaAUIMOHHbIE TOKA3aTeIH, UCIIONIb3yeMble B (PMHAHCOBOM yUeTe,
a TakKe XapaKTepu3yIolljyie Te HeMaTepuajabHble aKTHBbI, KOTOPbIE HE OTpaka-
I0TCSI B (DMHAHCOBBIX OTYETaX CUCTeMaTHIeCKUM oOpasoM [3; 6, c. 47].

2.TTokazaTenu cOnMalIbHON PE3yIbTATUBHOCTU BasKHBI 7151 XapaKTEPUCTHKU
BO3JIEVICTBUSI OpraHN3aliy Ha COIMAJIbHBIE CHCTEMBI, B paMKaX KOTOPBIX OHa
¢yukimonupyer. [171s1 O1eHKN COIaIbHON pe3yJbTaTUBHOCTH HEOOXOINM aHa-
73 BO3JEUCTBUSI OpraHU3allii HAa 3aMHTEPECOBAHHbIE CTOPOHBI HA MECTHOM,
HAIMOHAJIBHOM ¥ IJI00aJIbHOM YPOBHSIX [6, c. 48—49].

3. I[okazaTenan 9KOJIOTHYECKON Pe3ylbTaTHBHOCTH OTPAaXKalOT XapaKTepH-
CTHKY BO3JCHCTBHS OPTaHU3AIMY Ha XUBYIO M HESKUBYIO IIPUPOY, BKITIOUAs KO-
CHCTEMBbI, 3eMJTI0, BO3JIyX 1 BOfY [6, c. 48].

O PEeKTUBHOCTH — OTHOCUTEIbHAS XapaKTEPUCTUKA PE3YIbTaTUBHOCTH:

1. OxonoMuueckast 3(p(eKTUBHOCTD: I0KA3aTEIN IKOHOMUUECKON 3(pek-
TUBHOCTHU ONPEJEIISIOTCS COIIAaCHO TPAUIIMOHHON JIOTMKE COOTHOIIEHUS pe-
3yJIbTATOB IESITEIILHOCTH U 3aTPAT, IOHECEHHBIX IS UX IOCTUKEHUSI.
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2. ConnanpHast 3(p(PEKTUBHOCTD: NOKA3ATEIN, XapAKTEPU3YIOLINE B3aUMO-
IefiCTBUE OpraHU3aINH C TEPCOHAIOM, C MECTHBIM (pPETrHOHANbHBIM) coOoO0IIe-
CTBOM, 6JIarOTBOPUTEIIbHAS IS TEBHOCTb.

3. Dkosornueckas 3(PPEeKTUBHOCTD: IOKA3aTENIA JOCTUKEHUS PE3yIIbTaTOB
IO BBINOJIHEHUIO IPUHSITON 3KOJIOTHYECKON TPOrpaMMbl OpraHu3alui B KOOop-
[AUHALMK C TIapaMeTpaMu, ycTaHOBIeHHbIMH craHgapToM GRI (kommuecTBoM
IIPOM3BEJEHHBIX U BTOPUYHO UCIOJIb3YEMbIX OTXO/IOB, 9HEPTUHU, BOJIbI, BEJINYH-
HO BBIOPOCOB M COPOCOB BPEHBIX BEIIECTB | JIp.) [4].

YnpaBiieHue YyCTOMUUBBIM Pa3BUTHEM OpraHu3aluu OyjeT pe3ylbTaTUBHbIM
1 9(p(HEKTUBHBIM NP COOIIOAEHNUN CIIEYIOIIEro TpaBuiIa:

POYYPO, (ITP23[, ITPOCI, I[TPO2K) < POYYPO
I[MTP23KN),

POYYPO - pesynbraTuBHOCTH U 3(p(PEKTUBHOCTD YIIPABJICHUS yCTONYNBBIM
pa3BUTHEM OpraHU3aLyH,

[TPO3]] — mokaszarenu pe3yabTaTUBHOCTU U 3(P(PEKTUBHOCTU IKOHOMHYE-
CKOI1 1eSITeIbHOCTH,

I[TPOC]I — moka3aTenu pe3yabTaTUBHOCTU U 3(P(PEKTUBHOCTH CONMATBLHOMN
eI TEILHOCTH,

[MP23K]I — nokazarenu pe3yabTaTUBHOCTUA U 3(P(PEKTUBHOCTU IKOJIOTHYIE-
CKOH J€SATEILHOCTH.

D¢ PeKTUBHOCTH yNPABICHNS YCTONYMBBIM PAa3BUTHEM OpraHM3alNU HAXO-
ANUTCS B IPSIMOM 3aBUCUMOCTH OT 00'beéMa HH(pOpMalii, €€ KauecTBa U 11eJIEBOTO
ucnonb3oBanus. O.B. E¢pumoBa oTMedaeT, yTo npobiemMa yCTONYMBOTO pa3BU-
THSI He MOXET ObITh pellleHa 6e3 COOTBETCTBYIOIIETO NH(OPMALMOHHOT'O 00e-
CIIeUEeHMsI, TO3BOJISIONIETO, C OJHON CTOPOHBI, CAMOW OpraHM3alii OLIEHUBATD
CTENEHb JIOCTHXKEHUSI NOCTaBJIEHHBIX (PMHAHCOBBIX U HE(PUHAHCOBBIX Ii€NEl
JOJIFOCPOYHOTO Pa3BUTUSL, C [PYrOHl — IO3BOJISIIOIIETO BCEM 3aUHTEPECOBAHHBIM
HOJIb30BATENISIM (CTEHKXOIIepaM) OICHUTh HAMEPEHHUS! M YCIEUIHOCTh YCHIIIA
KOMITAaHHUH TI0 0OECIIEUCHHIO €€ JJOJITOCPOYHON yCTONINBOCTH [6, C. 46].

CrenyeT KOHCTaTHPOBAaTh aKTYaJIbHOCTh 33Jja4ll TEOPETUYECKOTO OOOCHO-
BaHUs1 00'b€Ma M cocTaBa UH(pOpMaIK, COOTBETCTBYIOIIEN COBPEMEHHBIM YCIIO-
BUSIM pa3BUTHUSI 9KOHOMUKH U CIIOCOOCTBYIOIIEH (POPMUPOBAHUIO KOMIITIEKCHOM
CHCTEMbI OLIEHKU YCTONYMBOro (pyHKIIMOHUPOBaHUsl opranu3anuu. CoriacHsl ¢
o6ocHoBaHHOU TOouKkou 3peHus H.IIL. JIroOymmuna, E.E. Ko3nosoi, uro peanu-
3alusl JAaHHOH 3ajlaud OCYILLECTBUMA C IIOMOILBIO CO3[aHusl U pa3BUTHS Y4eT-
HO-aHAJIUTHYECKUX CUCTEM, OTBEYAIOIIUX TPeOOBaHMAM (POPMHUPOBAHUS KOM-
MJIEKCHOM 6a3bl yueTHOU MH(pOpManuu, HeOOXOMUMOMN JIJIsT TIPUHSITUS PEIICHUN
Ha BCEX YPOBHSIX YIPaBIEHUs X03sIcTBYOIMMYU cyObekTamu [10].

ITox nH(pOpMaMOHHON 06J1aCThIO CUCTEMBI yIIPaBJICHHUS YCTONYMBBIM pas-
BUTUEM OpPraHM3alMK CIeyeT MOHUMaTh aOCTPAKTHYIO NPOTSKEHHOCTb, HE
OTpaHMYEHHYIO IpefielaMi, HO UMEIOIIYIO CMbICIOBbIE€ T'PAHUIIbI B COOTBETCT-
BUU ¢ 1eassMu ynpasiieHus. HpopManronHas 061acTh CUCTEMbI YIIPABIICHUS
YCTOMYUBBIM Pa3BUTHEM OpPraHU3alUud MMEET CIIOXHYIO CTPYKTYpYy. B cBsizu
C CYyLIECTBEHHbIMU WM3MEHEHUSIMU IPOLECCOB ABIKECHUS MH(OpMaLuW NpUH-
IUIHAIBHO MEHsSeTCs M yIpaBJeHYecKasl fAesiTelIbHOCTh. VMHpopmanuoHHoe
obecrieyeHre YIpaBlIeHUECKNX PEIIeHUll IPUOOpeTaeT HOBbIE Ka4ecTBa, U, clle-
JI0BaTEJILHO, OIIPENIeJIEHHbIM 00pa30M CABUIAlOTCs aKLEHThI Ipu (popMHUpOBa-
HUM MOJIENIN YIPABIIEHUS] YCTONYMBBIM Pa3BUTUEM OpraHU3alNN.

(ITPDD]I, TIPDCY,

t+1
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B npouecce uccienoBaHusi TEOPETUYECKUX M OPraHU3AIMOHHBIX ACHEKTOB
MOJIeJIH yIIpaBJICHHsI YCTONUMBBIM Pa3BUTHEM OpraHHU3alyy (paHee paccMoTpe-
HbI Ha CTPAHUIAX HACTOSIIEro M3/IaHusl) ObLIO OOOCHOBAHO, UTO KakKiasl OT-
fenbHasl (PYHKIUSI YOPaBJICHUS XapaKTEpHU3yeT OTAEJbHYIO YIPaBIEHYECKYIO
NESITEIBHOCTD, @ COBOKYIIHOCTb (DYHKIMI YIIPABJIEHHUsS ONpefeiseT (PyHKIUO-
HAJIBHOCTbh MOJIEJIM YIPaBJIEHUSl YCTOMYMBBIM pa3BUTHEM OpraHmsanuu. B ka-
YEeCTBE OT/EJIbHON (DYHKIMU yIIPABJICHUS BbIEJIECH YUET U aHAJIM3, SBISIOLIEH-
Cs1 MHOT'OACIIEKTHOU, YTO OOYCIIOBJIIEHO, C OJJHOU CTOPOHBI, €€ 9KOHOMUYECKUM
cojiep>kaHleM, C Ipyroil — MHOIOTPAHHOCTBIO YUYE€THO-aHAJIUTUYECKON MH(POP-
Mali¥, UCIOJIb3YEMON IS IMPUHSTHUS yIIpaBICHUYECKUX PEIIeHUil BO Bcex 00-
JIACTSIX U, B IEPBYIO OYEpPeNb, B YIIPaBICHUN YCTONYMBBIM Pa3BUTHEM OpraHHU-
3anuu. Benepcreue aTOro, COrnacHo NOCTyJIaTy: «y4eT U aHaln3 Kak (PyHKIus
yIpaBJIeHUs» (PUHAHCOBYIO YUETHO-aHAJIUTHUECKYIO CUCTEMY, yIIPaBIECHUYECKYIO
YYETHO-aHAJIUTHUECKYIO CUCTEMY, HAJIOTOBYIO YUETHO-aHATUTHUECKYIO CUCTEMY,
COLMANIbHYI0 YYETHO-aHAJTUTUYECKYIO CUCTEMY U 9KOJIOTHYECKYIO YUETHO-aHa-
JIUTUYECKYIO CUCTEMY BbIIENIUM B (DYHKI[MIOHAJIbHbIE KOMIIOHEHTbI HH(pOPMALIU-
OHHOII 06J1aCTH yIIpaBJICHUSI yCTOMYUBLIM pa3BUTHEM OpraHu3aLui.

dyHKIMOHANBHBIE KOMIOHEHThI MH(OPMALMOHHON OOJIACTU YIPABICHUS
YCTOMYUBBIM pa3BUTHEM OpraHU3aL1K IPEACTABIIEHbI HA PHC. 2.
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Puc. 2. DyHKIIMOHAIbHBIE KOMIIOHEHTHI MH(POPMAIIMOHHOM 00JIaCT! yIIPaBICHUS
YCTOWYMBBIM pPa3BUTHEM OpraHU3aIin



152 Becraunk HIT'YDY ¢ 2017 ¢ Ne 3

Nudopmanus, popmupyemast B QyHKIMOHAIBHBIX KOMIIOHEHTAX HH(pOpMa-
LMOHHOU 00JIaCTH YIPaBJIECHUS] yCTOMYUBBIM pa3BUTUEM OpraHU3anuu, oopasy-
eT CHUCTEeMY 3HaHUI, aKKyMYJIMPOBaHUE KOTOPBIX IMO3BOJIET CO3AaBaTh HH(OP-
MallMUOHHBIEC MOJICJIA UCCIIEAYEMBbBIX 00BEKTOB U C UX IIOMOUIbIO ITPOTHO3UPOBATH
BO3MOXKHbIE U3MEHEHHsI pa3IMUHbIX IapaMeTpoB, T.€. IPEABUAETH Oypaylee, a
3TO M €CThb OCHOBHOE IIPEIHAa3HAYEHUE YUETHO-aHAIUTUYECKOTO 0OeCIeYeHNs
yIIpaBJIEHUs] yCTOMYMBBIM PAa3BUTUEM OPTraHU3aLUMN.

B paMkax JaHHOH CTaThbi PacCMOTPUM IPOOJIEMHbIE BOIIPOCH! YyUYE€THO-aHA-
JIUTUYECKOro 0OecleuyeHusl yIpaBIeHus] YCTONYMBbIM Pa3BUTHEM OpraHU3aluu
B KOHTEKCTE ABYX (DYHKI[OHAJIbHBIX KOMIIOHEHTOB NH(MOPMAIMOHHON 00J1aCcTH
yIpaBiIeHus: (PUHAHCOBOW YUETHO-aHAIUTUIECKON CHCTEMBI (flajee Mo TeKCTy
®YAC) n ynpaBieHUECKOH YUETHO-aHATUTHIECKON CUCTEMBI (Jlajiee Mo TeKCTy
YYAC). Konnenryanbabie aeMeHThl DYAC u Y YAC npepicraBieHbl B Ta0II. 1.

Tabauuya 1

Konnenryansusie 31ementsl ®YAC n YYAC

DeMeHT

DYAC

YYAC

1

2

3

Omnpepene-
HIEEe

Cucrema (OpMHUpPOBaHUS JJOKYMEH-
THPOBAHHON  CHCTEMaTH3UPOBAHHOM
uH(pOpMalUT 3KOHOMUIECKUM CYyObeK-
TOM O (paKTaxX XO3SIMCTBEHHON XXU3HH,
aKTHBaXx, 00S3aTeIbCTBAX, ICTOYHAKAX
(puHAHCHpOBaHUSL €ro [EsITeLHOCTH,
JOXOfjaX, pacXofilaX M WHBIX 0OBEKTaX
st pOPMHUPOBAHUS OTUETHOCTH, (Pu-
HAHCOBOT'O aHAJIM3a U IPYTUX Lenei

CucreMa u3MepeHusi, HAKOIIJIEHUsI, aHa-
JI3a, IOATOTOBKH, MHTEPIPETALUY U IIPEJ-
CTaBlleHHsT MH(MOPMaLUU, HAa OCHOBAHUU
KOTOPOH CyO'beKTaMU YIpaBJIEHUsS YCTOM-
YMBBIM Pa3BUTHEM OPraHU3aALUM IIPUHU-
MAIOTCsl YIPaBJIeHUECKUE PELIeHUsI B KOH-
TEKCTe TPEX acleKTOB: 9KOHOMUYECKOTO,
COLMAJIBHOTO 1 9KOJIOTUYECKOT0

Henb

OGecneuenue €IMHO00pa3HOoro
ydeTa WMYIIeCTBa, O0S3aTEIbCTB W
XO3SIICTBEHHBIX OIEpalyil OpraHu3a-
nuu, opMUpOBaHUE U NpEJICTaBICHHIE
COTIOCTABIMON ¥ JOCTOBEPHOW WH-
¢opmanun 06 UMYILIECTBEHHOM U (pu-
HAHCOBOM TIOJIOKEHUM OpraHu3aIui,
HEOOXOIMMON TOJIH30BaTENsIM (pUHAH-
COBOW OTYETHOCTH

IIpenocraBieHue cyObeKTaM yIpaBie-
HHsl yCTOMYMBBIM pa3BUTHEM OpraHU3aluu
MOJIHOTO KOMIUIeKca (haKTUYECKUX, IIa-
HOBBIX U IIPOTHO3HBIX JJAHHBIX O JI€SITENb-
HOCTHM OpraHM3allui B LIEJIOM U B pa3pese
ee (PyHKIHOHAJIBHBIX MOAPA3ACICHUN IS
NPUHATHSL YIPaBIEHUYECKUX PELICHUH B
KOHTEKCTE TPEX aClEKTOB: 3KOHOMUYECKO-
ro, COUUaJIbHOT0, 9KOJIOTNYECKOTO

3amaun

1. ®opmupoBaHHE TIOIHOU M JJOCTO-
BEpHOI MH(MOPMALUU O JESTENIbHOCTH
OpraHu3alyy 1 ee UMYIIeCTBEHHOM I10-
JIO>KE€HUU, HEOOXOAUMON BHYTPEHHUM U
BHEIIHKUM I10JIb30BaTENSIM OTYETHOCTU.

2. IlpepnorBpamieHne OTpHUIATEIb-
HBIX PE3y/IbTATOB XO3UCTBEHHOI Jesi-
TEJIbHOCTU OPraHU3alUK U BbISIBIIECHUE
BHYTPUXO3SIIICTBEHHBIX PEe3epBOB 00e-
crieyeHus: ee (PUHAHCOBOU YCTOHUYMBO-
CTH.

3. OneHka (pUHAHCOBOTO COCTOSIHHS
U BBISIBJICHHE BO3MOXKHOCTH IIOBBILIE-
HUs 3(ppeKTUBHOCTN (PYHKIIMOHNPOBA-
HMS OpPraHM3aliy ¢ IOMOIIBIO PaIyo-
HAJIbHOU (PMHAHCOBOW TOJIUTHKHI

1. dopmmpoBaHme JaHHBIX O (aKTax
XO3IICTBEHHON »KM3HHM, aKTHBaX, 00s3a-
TEJbCTBAX, JOXOfaX U 3aTpaTax B BUfe
uH(pOpMAIK, TPUTOJHON ISl PEIICHHUS
yIIpaBJIEHYECKHUX NPOOIIEM.

2. OGecnieuenne nHGpopmanuei cyobek-
TOB YIPaBJICHUS! YCTOWYMBBIM Pa3BUTHEM
OpraHu3anuy sl KOHTPOIs 3KOHOMUY-
HOCTH TEeKYIIEH AesTeJIbHOCTH OpraHm3a-
UM B IIEJIOM U B paspes3e ee OTHENbHBIX
MOIpa3/ieNICHNH, BUJOB AESITEIbHOCTH, IS
ONTUMM3ALUK UCIOIL30BaHUS NOTpedIse-
MBIX PECYPCOB OpraHU3aluu.

3. OneHKa pe3yabTaTUBHOCTU 1 3(pdek-
THBHOCTHU (PMHAHCOBO-XO3SIICTBEHHOM JIesl-
TEIIbHOCTU OpPraHU3aluy B LEJIOM U B pas-
pe3e ee NoApasesIeHNN.

4. ITogroroBka uH(oOpMaLuu AJisl yIpas-
JIGHYECKUX pelIeHNi pa3HOTO YPOBHS
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Okonuarnue maba. 1

1

2

3

ITpenmer

Enunas cucrema paHHbIX 00 UMyllle-
CTBEHHOM M (PUHAHCOBOM HOJIOKEHUU
OpraHu3alyi 1 O pe3ylibTaTax ee Xo-
3ICTBEHHOMU IESITETLHOCTH.

ITpoueccer  pUHAHCOBO-XO3SINCTBEHHOM
NESITEIIBHOCTH OpraHU3aluu

OOBEKTBI

®akTLl XO3SMCTBEHHOM KU3HU, aK-
THBBI, 00513aTEILCTBA, UCTOUHUKN (PU-
HAHCUPOBAHUS JIESITEILBHOCTH OpraHu-
3alMy, OXOMbl, PACXOJbl, COLUAIBHO-
9KOHOMMYecKasi 3(P(HEKTUBHOCTh

®daKkThI XO3SIMCTBEHHON KU3HU, AKTUBDI,
00513aTeNIbCTBA, PACXOJIbI, TOXOJ(bI, TPOU3-
BOJICTBEHHbBIE PECYPChI

MeTop

COBOKYIMHOCTh TIPHEMOB M CHOCO-
00B, IIOCPEJICTBOM KOTOPBIX MO3HAIOT-
csl mpeaMeT U 00'beKThl (PUHAHCOBOU
YYETHO-aHAINTHIECKOH CHCTEMBI ([0-
KyMEHTAINs1, HHBEHTAapHU3alLusl, OLeHKa,
KaJIbKYJISIMs, CHCTEMa CYeTOB, JABOMH-
Hasl 3alKch, OalaHCOBOE OOOOIIEHNE,
KOHTPOJIb, METOAbl 3KOHOMUYECKOTO
aHanm3a)

COBOKYIHOCTb ITPUEMOB 1 CIIOCOOOB, 110-
CPE/ICTBOM KOTOPBIX MO3HAIOTCS IpEefMeT
1 O0'bEKTHI YIPABIEHYECKON YUEeTHO-aHa-
JUTHYECKON CHCTEMBI (METONBI OyXTanTep-
CKOTO yueTa, 3KOHOMUYECKOrO aHaju3a,
NPUHSTHS YIIPABICHYECCKUX PEIICHHAT)

OyHKuMN

MudopmannonHas, KOHTPOJbHAas,
MOArOTOBKA YIPABJIEHUYECKUX pellle-
HUI1, 0OpaTHOM CBSI3U, aHATTUTHYECKASI

MugopmanuonHas HOArOTOBKA YIpaB-
JIEHYECKUX pelleHuil, 00paTHOH CBSI3H, aHa-
JIUTUYECKAs!, KOMMYHUKAMOHHAs

ITpuHnune!

WwmymecTBenHass 000COOIEHHOCTb,
HEIPEPBIBHOCTh  JIEATEIBHOCTH, BpE-
MEHHasi  ONPEJENIEHHOCTh  (PaKTOB
XO3SMCTBEHHON [eSITEILHOCTH, TPUO-
puTeT cofepsKaHus Haji (HOPMOIL, OCMO-

HayynocTh, rHOKOCTBb, NPEEMCTBEH-
HOCTh M MHOTOKPAaTHOE MHCIHOJIb30BaHUE
YYETHO-aHAJIUTHYECKON MH(POPMAaLUH, 110-
JIe3HOCTB, TIOJTHOTA, CBOEBPEMEHHOCTH, 3(-
(hPEeKTUBHOCTD

TPUTCJIBHOCTb, HAYYHOCTb, KOMIIIIEKC-
HOCTb, CUCTEMHOCTDb

Lenepas nanpasnenHocts PYAC u YYAC peanusyercs uepe3 copepxKa-
TeJIbHOE HAIIOJHEHNE WX COCTABISIOMUX ((PMHAHCOBBIN y4eT, (hMHAHCOBAsI OT-
YETHOCTh, (PUHAHCOBBIM aHaIW3, YIIPABIEHUYECKUIl Y4eT, ylpaBlleHuecKas OT-
YETHOCTh, YIPABIECHUYECKUI aHAJHW3, OIOJKeTHPOBAHWE), HAIPABICHHBIX Ha
obecreyeHne Impolecca HENpepbIBHOIO IeJIeHANPaBIeHHOTO (DOPMUPOBAHUS
COOTBETCTBYIOUIMX MH(OPMATUBHBIX JAaHHBIX, HEOOXOAUMBIX JIJIsl yIIpaBJICHUS
YCTOIYMBBLIM pa3BUTHEM OpTraHU3alnu. B JaHHOM ciiyyae HOTOKHM HH(pOpMaIun
OylyT BEPTUKAIbHBIMU: HUCXOJSIIUI MMOTOK YKa3aHWi M TpeboBaHUU K op-
MUPOBAHWIO YYETHO-aHATMTUIECKON WH(pOpManuu, HEOOXOMUMON JJIsl Tiesien
yIIpaBJIeHHUs YCTOMYUBBIM Pa3BUTHEM OpraHU3allU, U BOCXOJSIINI TIOTOK y4eT-
HO-aHAJIMTUYECKON NH(OpMAIK KaK pecypca, FOTOBOTO K MCIOJIb30BAHUIO IS
1eJen yIpaBleHUsl YCTOMYUBBIM pa3BUTUEM OpraHW3alluy, YTO NPECTaBICHO
Ha puc. 3.

duHaHCOBBIN yUYeT XapaKTepU3yeTcsl CIUIONIHbIM HaOIO[JeHUEM NIpU MOJy-
YEHHUHM IaHHBIX, HEIPEPbIBHOCTHIO U B3aMMOCBSI3aHHOCTBIO IIPU OTPaXKEHUM XO-
3SIMCTBEHHBIX OMNEpaIyid, MOIIekKamMuX yueTy. OTIMIuTeIbHON 0COOEHHOCTHIO
y4eTHO-aHaJauTu4decKou nHgopmanuu, popmupyemoun B PYAC, gasnsiercs ropu-
AnyecKast HOJHOLIEHHOCTD M0JIyyaeMoil HH(pOpMaIii, OCHOBaHHAs HA JOKYMEH-
TaJIbHOM MOATBEPKACHUN KaXK0! OTpakaeMol X03sIMCTBEHHON onepanuu. VH-
¢popmanusi NEPBUYHBIX TOKYMEHTOB O XO3SIICTBEHHBIX OIEpalMsX OTPasKaeTcs
B COOTBETCTBUM C CUCTEMOMH CUETOB (PMHAHCOBOTO yueTa. [{J1s nenei ynpasiie-
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OOBeKT yIpaBIeHUs — yIIpaBisieMast
HOJCUCTEMA MOJIEIH YIPABICHUS
YCTOIYHMBEIM Pa3BUTHEM OpraHU3alUH

CyOBeKT ynpaBlieHUs —

T YTIPaBIISIONIAst
Nupopmariust Kak IpOLyKT ToJZicneTeMa Monen

v YIIpaBIIEHUS YCTONYUBBIM

DuHAHCOBBIIT aHATH3 pa3BUTHEM OpraHU3aLUU

VipaBneHueCKUN aHAIIN3
Cucrema OIOKETHPOBAHHS
A

Nudopmanust kKak BXOJHOU pecypc

DUHAHCOBBIN yueT
Vipasnenueckuil yuet
DHUHAHCOBAs OTYETHOCTD
YnpasiieHuecKast OTYETHOCTD

Puc. 3. PopmupoBanue nH(POPMAINN AJIS [eJIeH YIPaBICHUS YCTONIUBBIM
pa3BUTHEM OpTraHM3AIAN

HUS yCTOMYMBBIM Pa3BUTUEM OpraHU3alluy CUCTEMa CYeTOB (PMHAHCOBOTO yyeTa
mpeJicTaBiIsieT co00i NHMPOPMAIIMOHHYIO MOJIEIb, OTPasKaIoOUIyI0 KPyroo6opoT
CPEJCTB OpraHu3allii, a OT/EJIbHbIE CYETA BBICTYNAIOT 3JIEMEHTAMU 3TOU MO-
[IeNN U SIBIISTIOTCS KlacCu(PUKANMOHHBIME MPU3HAKaMi 0OOO0IIAIOIINX TOKa3a-
Tellel, XapaKTepU3yIOUINX BIXKEHUE CPEJCTB U Pe3yJbTAaTOB XO3SHCTBEHHON
IEeSITeIbHOCTU OPraHN3alluy U €€ CTPYKTYPHBIX TOApa3eICHUI.

YrnpaBieHUecKHil y4eT omnpefessieTcss Kak cucTeMa opraHusanuu, coopa u
arperupoBaHMs JaHHBIX, HAIPaBJIeHHAsl HA 00ecleueHre pelIeHns] KOHKPETHOU
yInpaBiieHuecKo mpoosemMbl. CofiepKaTebHOE HAIOJIHEHUE YIIPABIEHUYECKOTO
ydeTa JJIs LieJIedl YIIpaBiIeHusl yCTOMYMBBIM Pa3BUTUEM OpraHU3alii BKIIOYAET
KOHIIETIIIMIO 3aTpaT, KaJbKyJIUpPOBaHNE, [EHTPbl OTBETCTBEHHOCTH, YTO IpE-
CTaBJIEHO B Ta0I. 2.

dunaHCOBasE OTYETHOCTD JIJIsl L[eJIell YIPABIEHHs] YCTONYMBBIM Pa3BUTHEM
OpraHmM3aly Takxke MMeeT OIpefejieHHOoe MH(pOpMaluoOHHOe 3HauyeHue. Ha-
npuMep, «OyxXranrTepckuil 6ajanc — 9To HHPOPMAIMOHHAST MOJIEh, TIOKa3bIBa-
IOIIlasi UCTOYHUKHU CPEJICTB OpPraHM3aliil M HaAIpPaBJICHUs] UX WHBECTUPOBAHUS
B JICHESKHOM BBIPa>KeHHUM Ha OTNpEJIeICHHbIII MOMEHT BpeMeHm» [15, c. 48]. On
oTpaxaeT MH(pOpPMAIIO O cucTeMe (PUHAHCOBBIX M PACUETHHIX B3aUMOOTHO-
LIEHNI OpraHU3aluu, IPeJCTaBIsgeT coOO0N MH(MPOPMALMOHHYIO MOJIEIb PECYp-
COB OpraHM3alluil U Pe3yJIbTaTOB MX UCIOJIb30BaHUs. byxranrepckuil 6amaHc
OCHOBAH Ha JIaHHBIX TEKYIIEro (pMHAHCOBOI'O y4yeTa, YTO NO3BOJISET, IPUMEHSIS
AHATIMTUYECKUN METOJ MHAYKIINH, aHATM3UPOBATh JaHHbIE OajlaHca HACTOJIBKO
ri1y00KO, HACKOJIBKO 3TOr0 TPEOYIOT pellleHns ypaBieHueckux 3aaayd. Magpop-
Marnusi, KOTOpasi COIEpKUTCS B OyXTalTepcKonl (PMHAHCOBON OTYETHOCTH, BXO-
AT B YMUCJIO BaXKHEUIINX (paKTOPOB, OMPEAEISIONINX HE TOIBKO CTENEeHb 3(-
(peKTUBHOCTH yIpaBiIeHUs] OpraHU3allel, HO U YPOBEHb Pe3yJIbTaTUBHOCTU €€
pa6otsl [9, c. 41].

B nenom ponb nHpopmanun (puHAHCOBON OTYETHOCTH JIJIs LieJIel yIpaBiie-
HUSI YCTOMYMBBIM PAa3BUTUEM OPTaHM3AIIN OMPENEIISIETCS Yepe3 ee aHAInTHIe-
CKHE BO3MOXKHOCTH, YTO IPEJCTABICHO B Ta0II. 3.

duHaHCOBasI OTYETHOCTH, COCTABIISIEMast B COOTBETCTBHUH C NMPEANACAHUSIMHA
POCCHIICKAX HOPMATUBHBIX IOKYMEHTOB, COTJIAaCHO nojiokeHusiM MCPO, — ato
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Tabauua 2
Conep:xaTelbHOE HANOJHEHNE YIPABIEHYECKOT0 y4eTa
Copep:xaHue Hanonnenue
Konuenuyus sampam
Knaccnpukanms | [1ist onpeneneHust ce6eCTOMMOCTH, OIIEHKH CTOMMOCTH 3aM1acoB U MOJTYyUeH-
3aTpar HOU IPUGBLIT

J1J1s1 IpUHATHS pelIeHn 1 MIIaHUPOBAHUS
J1J1s1 KOHTPOJISl ¥ PETyJIMPOBAHUS AESITEJIbHOCTH IEHTPOB OTBETCTBEHHOCTH

Mopenu yuera
3aTpar

Yuer pealbHbIX 3aTpaT, yUeT CPEJHUX 3aTPaT, yueT HOPMATUBHbIX 3aTpar,
yueT IOJIHBIX 3aTPaT, y4eT YaCTUYHBIX 3aTpaT

Kanvkyauposarue

Bupper
KaJIbKYJISIIUI

IIpoekTHBIE, CMETHbIE, INIAHOBbIE, HOPMATHBHbBIE, OTUETHBIE, TPAaHC(PEPTHBIE

Kanpkynsinus npssMbIxX 3aTpat, eXOBOU ceOeCTOMMOCTH, MOTHON ceOecTo-
HMOCTHU

KanbKyssinus ce6ecTOMMOCTH U3JeJIAI 1 10Ty (habpruKaToB, ce0eCTONMOCTH
paboT u yCIIyT, mapaMeTpUIECKUEe KaJIbKYIISIAN

Meropp! yueta

BI/I)I ydeTa: yueT 3aTpaT 10 9KOHOMUYECKUM JIEMEHTAaM, 110 MECTaM BO3HUK-

3arpaT u HOBEHUS, 110 CTaThIM KaJbKYJISIUN, 10 BUAAM IPOAYKIUHY, [10 IIepUOaM,
KaJbKYJINPOBaHUs € KaJIbKYJIMPOBAHUEM IIOJIHOM Ce0ECTOMMOCTH, C KaJIbKYJIMPOBAHUEM yCe-
cebecTouMOCTHI YEHHO! ce6eCTONMOCTH, 1O (haKTHIECKON ce0eCTOMMOCTH, IO HOPMATHB-
MIPOAYKIMH HOW ce6eCTOUMOCTH, TT0 IUTAHOBOM cebecTonmocTH [16]
MeTopbl yueTa: I03aKa3Hblil, IIOIepeeIbHbI, HIOIPOLECCHbI, HOPMATHUB-

Hbll, ABC, JMpEeKT-KOCTHHI, CTaHIapT-KOCT, TapreT-KOCTHHI, Kal3eH-

KOCTHHT U JIp.
Croco6b1 HopmaTuBHbIi, IPSIMOrO CU€Ta, CYMMUPOBaHUS 3aTpaT, UCKJIIOUEHHUS 3aTPaT,
KaJbKYJINPOBaHUs pacipepiesieHus 3aTpar

LenmpoL omeemcmeenHocmu

Buppl Llentp 3arpar, npoaax, npuObLIN, MHBECTUIINN, CHAOKEHNs, CObITA, TIPOU3-

BOJACTBA, O6CJ’Iy)KI/IBaHI/IFI IIPOU3BOJICTBA, yIPpaBJICHUSL

Mertoas! yueTa
U pacipepeleHus
3aTpar

Yuer: Ha OCHOBE NPHUHIMIIOB ABOMHOMN 3aIIMCH HA B3aUMOCBSI3aHHBIX CUETAX,
Ha OCHOBE HCIIOJIb30BAHUS CIIENUANBHBIX PETUCTPOB W PACUETOB MaTpUy-
HOI (hOPMBI

MeTonbl pacnpefiesieHus 3aTpaT: MPsIMOI, MOILIArOBbIA (MOCIe0BATEb-
HBII1 ), IBYXCTOPOHHUI

pe3yabTaT MHOTOBEKOBOTO Pa3BUTHUsI OYXralTePCKOW MbICIH, Pa3BUTHSI, KOTO-
poe CIYKUIIO OTBETOM Ha MH(OPMAI[MOHHbBIE 3aITPOCKI TIOJIb30BATENIeH YIS THBIX
[IaHHbIX, [TOJIb30BaTEEH, OONBITMHCTBO KOTOPHIX MMEET MPSIMOE OTHOIIIEHHE K
YIIPaBIICHUIO JIEATEIILHOCThIO Opranu3anyu [15].

B ornmume OT (pMHAHCOBOW YYETHO-aHAIUTHYECKON CHCTEMBbI, Ifie (puHaH-
COBasi OTYETHOCTb (POPMHUPYETCS] UCKIIOUMTEIBHO Ha [aHHBIX (PUHAHCOBOTO
ydeTa, yIpaBiIeHUECKasi OTYETHOCTh M YIPABIECHYECKHUN YUET CBSI3aHBI MEXKIY
co0Oi BechMa OINOCPENOBAHHO. YTpaBJIeHUECKass OTYETHOCTh OMPEeIIsIeTCs
KaK COBOKYIHOCTh (hOPM OTYETHOCTH, €€ (pOPMATOB, YUETHO-aHATUTHIECKUX
nokasaresieil, XapaKTepU3YIOIINX BHYTPEHHIOKO M BHEIIHIOI CPEly OpraHm3a-
I[VM, HATIPABJICHHOW Ha YJOBIIETBOPEHUE MH(OPMAIMOHHBIX MOTPEOHOCTEN B
00JIacT! yIpaBlieHHs] YCTOMYUBBIM Pa3BUTHEM OpraHU3aluu. Y IpaBlieHIecKast
OTYETHOCTh 3HAYMMA TE€M, YTO KaxK/asi CUCTeMa MoKa3aTeyiel, OTPaXKeHHbIX B
(popmaTe TOro WM MHOTO OTYETA CBSI3aHa C KOHKPETHOM 00JIACThIO YIIPABICHUS
YCTOIjILII/IBBIM pPa3BUTUEM OpraHu3aluu U NPUHUMACMbIMU YIPABJICHYCCKUMU
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Tabauua 3

AnanuTH4YecKne BO3MOKHOCTH (PHHAHCOBOM OTYETHOCTH IS IeJiell YIPaBJIeHust
YCTOMYMBHIM Pa3BUTHEM OPTaHH3ALMIH

dopma punanco-

o AHAINTHYECKHE BO3MOXKHOCTH
BOM OTYCTHOCTHU

Byxranrepckmuit OreHKa WMYI[ECTBEHHOTO TONIOXKEHNsS OPTaHM3aI[iN W MCTOYHHKOB €TO

GanaHc ¢dopmupoBaHus

AHaIM3 CTPYKTYpPBI M ANHAMUKH AMYIIECTBA, KAIINTaJIA X 0053aTEIbCTB

OrenKka IMKBAHOCTH GYXranTepcKoro GaaHca W ONpefielleHne IiaTexe-
CIOCOOHOCTU OpPTraHu3aLun

OmnpefeneHne ypoBHsl (DUHAHCOBOW yCTOIYUMBOCTU OpraHusanuu. Pacuer
BEJIMYMHBI YACTHIX aKTHBOB

OlneHKa CTENeHU BEPOSITHOCTH OaHKPOTCTBA OPraHU3AINI

OTuer OO61ast orneHKa JeJTI0BON aKTUBHOCTH opraHm3anuu. Pacuer m ananu3 ¢u-
0 (PMHAHCOBBIX HaHCOBOTO IUKJIa
pe3yabpTaTax Pacuer aHaNMMTHYECKHX MOKa3aTelell CTPYKTYpbl U JMHAMHUKHU JOXOIOB,

pacxomoB, mMpuobLIH

AHanus CTpyKTypbl U JUHAMUKH JJOXOJ0B, PACXOJI0B, IPUObIIIN

TpeHOBbIN aHATH3 JOXOIOB, PACXOJIOB, IPHObLIA

DaKTOPHBIN aHATN3 MTPUOBLIN

Pacuer 1 onjeHka nokasareseil peHTa0eIbHOCTH

OueHKa BIIHSIHUSI TPUBJICUCHNSI 32€MHBIX CPEJICTB Ha PEHTAa0eIbHOCTh CO0-
CTBEHHOTO KamuTaia

OTtueTr AHanus cocrapa, CTPYKTYpbI U JUHAMUKHA COOCTBEHHOTO KanuTana

00 U3MEeHEeHUN OlneHKa ABMKEHUST COOCTBEHHOTO KanuTaja

KanuTaia AHanu3 COOTHOILIEHHUS MEX/Y COOCTBEHHBIM KAlMTAJIOM U 3a€MHBIM Kalu-
TaJoM

OtueT OIleHKa JICHEXKHBIX IOTOKOB IO BHUJAM XO3SIMICTBEHHOW JESTEILHOCTH K

O JIBIDKECHUAN omnpefelieHne UX ONTAMAIIBHOTO 00 heMa

JIEHESKHBIX PackppiTue OCHOBHBIX HCTOYHUKOB MOJYYEHUS ¥ HCIIOJIH30BAHNUS IEHEKHBIX

CpefcTB CpEJICTB

AHanu3 cocTaBa, CTPYKTYPbI, HallpaBJI€HUI BIKEHHS [JEHEXKHBIX CPEJICTB
Brisasnenune Bnusinust pakTopoB Ha OPMUPOBAHUE [JEHEXKHbBIX IOTOKOB
IIporHo3upoBaHue IPUTOKOB U OTTOKOB J€HEXKHbIX CPEJICTB B IIEPCIIEKTHUBE

TTosicneHust AHanu3 HAIMJUS U JABU2KCHUSA OCHOBHBIX CPENICTB, UX COCTOSAHUS N S(l)q)eK-
K 6yXFaJITepCKOMy THUBHOCTH UCIIOJIb30BaHUS
6anchy AHanm3 HaIM4us 1 JNBUZKCHUA HEMATCPUAJIBHBIX aKTUBOB

AHanu3 ABUXKEHUS 3a€MHBIX CPE/ICTB

AHanmu3 cocTaBa, IBIKESHUsI, 000pauynBaeMOCTH IeOUTOPCKON M KPeuTOp-
CKOW 3aJ]0J3KEHHOCTH

AHanu3 IBUXKEHUS! CPE/ICTB (PHHAHCHPOBAHUS HOJITOCPOYHBIX UHBECTHIUI U
(pMHAHCOBBIX BIOXKEHUN

Amnanu3 nHpopManmy 0 pucKax opraHu3anuu

pELIEHUsIMU B KOHTEKCTE TPEX acleKTOB: 9KOHOMHUYECKOTO, COLIMAIBHOTO, KO-
Joruyeckoro. Bei6op popmara 0oTUETHOCTH, cOCTaBa OTYETHBIX IOKa3aTelneil,
Coco60B BHYTPEHHEN T'PYNIUPOBKU M arperupoBaHusl YYETHON MH(MOpMaLuu
OIpefieIsieTCsl pelleHnEM 3a/Jad COOTBETCTBYIOIIETO YPOBHS yrpaBienus [13].
Takum ob6pa3zom, (PMHAHCOBBIN YYET, YIPaBICHUECKUN Yy4yeT, (puHaHCOBast
OTYETHOCTb U YIPaBJIEHYECKAs] OTUYETHOCTbh F'€HEPUPYIOT MH(OpPMALUIO KakK
BXOJIHOH pecypc /sl MEHE/I)KEPOB BCEX YPOBHEN YNPaBIEHUS] B HEOOXOAUMBbIX
nasa Hux popMmarax. KomObunanuu popMupoBanusi HH(OpMaluu Kak BXOJHOTO
pecypca MHOTOBapHaHTHbI, YTO OOYCIIOBJIEHO COJl€pKaHHEM pEIIEeHUs! ylpas-
JIeHYeCcKoil npoOseMbl. B yacTHOCTH, 1711 HPUHATHS OIHOT'O yIIPABIEHYECKOTO
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DuHaHCOBBIN aHAIN3
VipaBneHuecKui aHaIN3
Cucrema OrOKETHPOBAHHS

!

Wudopmanns kak

«— . S
BXOJHOI1 pecypc
<+— UMudopmanmss —p
DuHAHCOBBIN dunHaHCOBas
yueT OTYETHOCTH

Puc. 4. DopmupoBanue nHpOpManul Kak BXOAHOTO pecypcea (1-s1 KomOuHams)

DuHaHCOBBIN aHAIN3
VipaBneHueCKU aHAIN3
Cucrema OrOKETHPOBAHHS

T

e Nupopmanust kak BXOIHOU pecypc — |

L Wupopmanus EE—
<«— Hnudopmarss —|

DUHAHCOBBIN duHaHCcOBast VipaBneHueckui
y4der OTYETHOCTb yuer

Puc. 5. opmupoBanue nH(pOpMALU KaK BXOJHOTO pecypca (2-s1 KoOMOUHAIS)

DuHAHCOBBIN aHAIIN3
VYipaBineHueckuii aHaIn3
Cucrema OrO/KETHPOBAHUS

< Wudopmanus xak BXOTHOIH pecypc >
< Uudopmarus
< Hudpopmanms P
«—————  Undopmanus —>
¢— Undpopmanns —p
DuHaHCOBBIN duHaHcoBas YnpasieHueckuit YipasneHueckas
yder OTYETHOCTD yder OTYETHOCTD

Puc. 6. DopmupoBanue nHpOpMANUK KaK BXOTHOTO pecypca (3-s1 KOMOUHATs)

pelIeHust JOCTaTOYHO nHpopMalyy (pUHAHCOBOTO y4yeTa U (PMHAHCOBON OTYET-
HocTH (1-1 KOMOMHANUS), [ITIsT APYTOTO yIPaBIEHUYECKOTO pelleHus] TpebyeTcs
uHpopmaIys GUHAHCOBOTO yUeTa, (PMHAHCOBOW OTYETHOCTH U YIIPABICHUYECKO-
ro ydera (2-s1 KOMOMHALUS ), VISl TPETHETO PelIeHus] HeoOXomuMa HH(pOpMaIus
Bcex cucteM (3-s1 komOuHanust). Cxema (hopMupoBaHusi THPOPMAIIAU COTIIACHO
YKa3aHHbIM KOMOMHAIUSIM TIPEJiCTaBlIeHa COOTBETCTBEHHO Ha puc. 4—6.



158 Becraunk HIT'YDY ¢ 2017 ¢ Ne 3

C no3unuy npakTHKU YIPaBICHHUS YCTOMYUBBIM pa3BUTHEM OpraHU3aLUH
(puHAHCOBBIN aHAIN3 paccMaTPUBAETCS KaK MHCTPYMEHT OOOCHOBAHUS yIpaB-
JIEHYECKHUX DPEeIIeHull, KaK CPefICTBO OLIEHKH Pe3yJIbTaTUBHOCTU U 3(PPEKTUB-
HOCTH YIPABIIEHUS] YCTOMYUBBIM Pa3BUTHEM OPTraHU3aLUY, KaK CIOCO0 IPOrHO-
3UpoBaHusl OyAylMX (pMHAHCOBBIX MOTOKOB. [l1aBHOW 3afauyenl (pUHAHCOBOTO
aHa/IM3a SIBJISIeTCSl CHUXKEHUE CTETIEHU HEOINPEIeIEHHOCTH, CBSI3aHHOM C IIPUHSI-
THEM YIPaBJIECHUYECKUX pellleHnid. AHAIN3 (PUHAHCOBOHM OTYETHOCTH — 3TO IMPO-
L[ecC UHTEPIIPETALUH €€ JaHHbIX C [IEJIbIO TOJIyYeHUs UHPOpMaLUK AJIs1 IPUHS-
THS YIIPABIE€HUYECKUX peleHuil. [171s1 moap3oBaTes HEHHOCTh HH(POpMALUU TeM
Oouibllle, YeM B OOJIBIIEN CTENEHN OHA MPUOIIKAET PELICHUE YIIPABIEHYECKON
po06JIeMbl, TIOCKOJIbKY «KasK/IbIil ITOKa3aTelb (PMHAHCOBOTO y4yeTa U aHalln3a
HeceT B ce0e OTHeYaTOK MPUOPUTETA MHTEPECOB KOHKPETHOIO MOTPEOUTENs
uH(pOpMaI|HY, a 3HAUUT, UMEET Ty WU UHYIO CTEIIeHb HealeKBaTHOCTH. FIMEHHO
IIO3TOMY y4eTHasl JesTebHOCTh IPEJCTaBIsIeT COO0N OECKOHEUHYIO CUCTEMY
IIOMCKAa KOHKPETHBIX PELICHU, 4YTO CTaBUT IOJ BOIPOC YTBEPXKAEHHUS O TOXK-
JIECTBEHHOCTHU OJIHUX M TE€X e IoKa3aTelell, CoAepXKalxcsl B OyXrajaTepcKon
oTdyeTHOCTH» [1,c. 11].

dakTophkl, OrpaHnYMBaloNue ucnojb3zoBanue uHpopmanuu PYAC s 1e-
JIefl YOpaBlIeHUs! YCTOMYUBBIM Pa3BUTHEM OpraHM3alui (CHCTEMaTU3MPOBaHbI
no pa6orawm [1,2,6,11,12, 14,16, 18]):

1. AGcontoTHOEe mnpeoOiafaHue B yuyeTHOU HMH(popManuu (hakTOB XO3si-
CTBEHHOM >KU3HU, OPHEHTHUPOBAHHbBIX Ha MPOILJIOE.

2. Hu3kast peneBaHTHOCTH (YUET U OTYETHOCTD, KaK IIPABUIIO, TPEACTABISIOT
TSI IPUHSITHSI PEIIEHUI e30PUEHTHPYIOLIYIO HH(POPMAIIHIO).

3. UcTopuyHOCTH OyXTrajTepcKoro yueta 1 OTYETHOCTH.

4. VickaxkeHne cBeieHnil (Hanpumep, o (PUMHAHCOBBIX pe3yibTaTax, CTOMMO-
CTH YHCTBIX aKTHBOB) B CIJIy OIIPECJIEHHBIX YCIOBHOCTEN (pe3epBHPOBAHUS,
aMOPTHU3AIMHA U T. JT.).

5. HegocraTo4Hasi cCONOCTaBUMOCTD JJaHHBIX B CUJIY MCIIOJIb30BAHUS pa3iIny-
HBIX BApUAHTOB yueTa aKTUBOB M 00513aTEIbCTB, 3aKPEIUIEHHBIX YUETHON MOJIH-
TUKOW OpraHM3allly, a TakK>Ke Pa3iInYHbIX METOOIOIMYECKUX IIPUEMOB.

6. He ynensiercst BHUMaHMs BHEIITHUM (PaKTOpaM MaKpocpefbl, a PoKycupy-
eTcsl Ha BHYTPEHHUX aclleKTax JesITeIbHOCTU OpTraHu3aluil.

7. VIacpopmanusi (pMHAHCOBON OTYETHOCTH HE OTPaXKaeT PeajibHON CTOMMO-
cTH Ou3Heca, I1aT¢OopM JJIsl €€ CO3[JaHusl.

8. Mucopmanus o kamuTasnse He OTpPasKaeT, KTO OCYLIECTBIISIET pealbHBIN
KOHTPOJIb HaJ| IPEAIPUITHEM.

9. Hepa3paGoTaHHOCTh METOJOJIOTHU aHAJIN3a YCTOIYUBOTO Pa3BUTHS XO-
3SIUCTBYIONIMX CYO'hEKTOB, BKITI0OUas TpeOGoBaHMUs K MH(OPMAIMOHHON 6a3e, Co0-
CTBEHHO aHAIMTUYECKUI HUHCTPYMEHTapuil, 0OOOCHOBaHUE KPUTEPUEB OLICHKH.

10. Mopens Tekyleil (pMHaHCOBON OTYETHOCTU HE COOTBETCTBYET IJIaBHOM
LIEJIN: OHA HE TMO3BOJISIET OLEHUTh KaueCTBO U YCTONYMBOCTh (PUHAHCOBBIX pe-
3yJIbTaTOB — OTCYTCTBYET HH(OPMAIHS IPEBUCHHS.

11. HemocTaTOYHOCTh METOOB aHaM3a BIIMSHUS 3KOJIOTMYECKHX M COLM-
aJIbHBIX [TOKa3aTesed Ha (PUHAHCOBO-9KOHOMMYECKNE IOKA3ATEIN U OTCYTCTBHE
CUCTEMbI METOJIOB aHajn3a OOpPAaTHOTO BIIMSHUS (PMHAHCOBO-3KOHOMUYECKUX
HoKa3aTeJsell Ha 9KOJIOTMYECKHe U COLMalIbHbIE TOKA3aTe M.
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12. Hanmumne 06 beKTOB, IPEACTABISIONINX OO0 pealibHyIo 6a3y JJIsl co3/a-
HUSI CTOUMOCTH, KOTOpbIE He BCEryla MOTYT ObITh U3MEPEHBI B ICHEKHOM BbIpa-
SKeHUY 1 329aCTyIO He IPU3HAIOTCS B yueTe (TI0Ka3aTel, OTPaskKakolye 9KOJIO-
TUYECKYIO U COIMAIbHYIO OTBETCTBEHHOCTh OM3HECa, TaKUe BU/IbI KalMTala, Kak
OpraHU3aIMOHHBIN, THHOBAI[MOHHbII, YeJIOBEUECKUI, ey TAIIMOHHBIN ).

13. CHmkeHune moBepus MOIb30BaTes el OTYETHOCTH.

14. HeBO3MOXHOCTb OTpa>KeHUsl peajibHOTO COCTOSIHUS MPEATNPUSITUSL U Pe-
3yJbTATOB €0 JIeSITeIIbHOCTH YIeTHBIMA METOJaMH.

15. dunancoBasi OTYETHOCTHh HE PACKPBIBAET B3aUMOCBSI3EH MEXK/Y CTpaTe-
rueil ¥ puckoM, GMHAHCOBBIMU U He(PMHAHCOBBIMH MOKA3aTESIMU, KOPIIOPATHB-
HBIM yIpaBJICHUEM U MIOKA3aTEeJISIMU PE3YJIbTaTUBHOCTH, MEXKTY COOCTBEHHBIMU
MOKa3aTeJsIMU OpraHU3aliy U MOKa3aTeISIMHA PYTUX OpPTaHU3alUil B IIETIOUKe
co3aHus T0OaBIEHHON CTOMMOCTH.

YrpaBiieHUECKIIT aHATN3 BBITIOIHSET COMYTCTBYIOIIYIO (DYHKIUIO B MPOIIEC-
ce TIPUHSITHUS PEIICHNI, TOCKOJIBKY, 3aHUMAas IPOMEXKYTOYHOE TOJTOKEHNE MEK-
1y o0paOOTKOW MaHHBIX U MPUHITUEM PEIICHUN, aHAIN3 BIUSET HAa Ka4eCTBO
MPUHUMAEMbBIX YIPABICHUECCKAX PEIICHUN. YTPaBICHUYESCKAN aHAIN3 (HOPMHU-
pPyeT aHAJUTUYECKYI0 MH(MOPMAIUIO U OCYIIECTBISIET OLEHKY NPUHUMAEMOTrO
yIIPaBIIEHUYECKOTO pelieHust. LleneBast HanpaBIeHHOCTD YIIPABIEHUYECKOTO aHa-
JM3a 3aKJII0YaeTCs B peaju3aluu ClIeyoluX HanpaBIeHul KOHIETIUN YCTOM-
YUBOTO Pa3BUTHUSI OpPTraHU3AINN:

— YCTOMYUBOCTH PA3BUTHSI OMPENIENISIETCS IUHAMUKON U3MEHEHUS pe3yJibTa-
Ta U MOTPEOIIIEMBIX PECYPCOB;

— KOJIMYECTBEHHAs OIleHKa KJacCH(PUKAIIN TUTIOB 3KOHOMUYECKOTO pa3-
BUTHS B 3aBUCHUMOCTH OT JJUHAMUKU U3MEHEHHs pe3yibTaTa U MOTPeOIsieMbIX
PEeCypCcoOB MOTUUHSIECTCS TIPABUITY «30JI0TON IPOTIOPIIAN» W TEOPUH KaTacTpod;

— KJlaccuuKalys BUOB YCTOMYUBOCTU OMPENENISIETCS TUIIOM 9KOHOMHUYE-
CKOTO pa3BuTus [5, c. 4-5].

CopepsKaTesibHOE HAMIOJTHEHUE YIIPaBICHUYECKOr0 aHAIN3a JIJIs 1IeJIeH yIpaB-
JIEHUS] yCTOMYUBBIM Pa3BUTUEM OPTaHU3AINN BKIIIOYAECT:

— a"Hanm3 3(pPEKTUBHOCTH YIPABJICHUSI YCTOMYUBBIM PAa3BUTHEM OpraHHU3a-
1IAH;

— aHaJIM3 COpoca U KOHKYPEHTOCIIOCOOHOCTY OpTraHU3aINN;

— a”au3 o0'beMa MPOU3BOJICTBA U MPOJIAK;

— aHaNn3 COCTOSIHUS U 3(P(PEKTUBHOCTHU MCIOIH30BAHNS OCHOBHBIX CPEJICTB;

— a”anu3 3(PPEeKTUBHOCTU MCIOJIb30BAHNS U YIPABJICHUS MaTEpUATIbLHBIMU
pecypcamu;

— a”au3 9(p(PeKTUBHOCTHU MCIIOIBb30BAHMS TPYIOBBIX pecypcoB u poHja pa-
604Yero BpeMeHu:

— aHaJIN3 U YIpaBJIEHUE PacXOlaMu U ce0eCTONMOCTHIO MMPONYKIIHM;

— CVP-ananus;

— ABC-ananus;

— aHanu3 (PUHAHCOBBIX PE3YJIbTATOB U PEHTAOEILHOCTHU JIESITEILHOCTH Op-
raHu3alum;

— OlIEHKa (PMHAHCOBO-XO3SIIICTBEHHOM JIeSITeIbHOCTH OpraHu3aIuu.

Pe3ynbTaTMBHOCTH yHIpaBIEeHYECKOTO aHAN3a MO3BOJISIET aKTHBHO BO3/IEH-
CTBOBATb Ha TEKYIIee COCTOSTHUE OpPTaHU3aINK U TeHICHI[UYU €€ Pa3BUTHSI, yCTa-
HABJIMBATh pa3Mephl U HANIPABJICHUSI N3MEHEHUH, BBISBISITh Hanboyiee BaxkKHbIE
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(pakTOpBI pocTa, OTCIAEXKUBATH U KOPPEKTUPOBATH HEYIPABIIIEMbIE TPOLECCHI,
IPUHUMATh pelleHusi 00 W3MEHEHHUsIX M IMPOTHO3MPOBATH MX BO3JEUCTBUE Ha
KJIIOYEBbIE MMAapaMETPbl, a TaKKe MJIAHUPOBATH JaJIbHENIIee pa3BUTUE OPTraHu-
3aI[uy U ee MofIpa3/eICHU.

BrogxeTupoBanue HanpaBieHO HA MOBbIIIEHUE 3(P(PEKTUBHOCTH UCIIOIb30-
BaHUSl MaTepHaJbHBIX, TPYIOBBIX U (DUHAHCOBBLIX PECYpPCOB OpraHu3anuu, ooe-
ClleYeHHe KOOpJUHALMK JESTEIbHOCTA U B3aUMOCBSI3M MHTEPECOB OT/AEIIbHBIX
CTPYKTYPHBIX MOApa3[ieIeHuil U OpraHU3ali B IEJIOM, OIEHKY Pa3IMYHBIX
BapHaHTOB JI€SITEIbHOCTH OpraHU3alii U MOBbIIIEHNE OOOCHOBAHHOCTH IIPH-
HUMAaEeMbIX YIPABICHUYECKUX PEIICHUI B KOHTEKCTE TPEX acCleKTOB: 9KOHOMHU-
YEeCKOro, COIMaIbHOro, aKosnornyeckoro. CopepsKaTenbHOE HaloJHEHNe Orofi-
SKETUPOBAHUS ISl LeJIed YIPABICHUS! YCTOMYUBBIM Pa3BUTUEM OpraHU3aluN
BKJIIOYAEeT:

1. BIo>KeTHbII KOMUTET, IOJIOKEHNE O OIOI>KETUPOBAHNM.

2. ®opMupoOBaHKE ONEePANIMOHHOTO GrojKeTa (OIOKEThI MPOJIasK, MPOU3BOJI-
CTBA, IPSIMBIX MaTEPUAJIbHBIX 3aTpaT, IPSIMBIX 3aTpaT Ha OIUIaTy Tpy/a, oOle-
IPOM3BOJICTBEHHBIX PACXOJOB, IIEXOBON CEOECTOMMOCTH, OOIIEX03SIICTBEHHBIX
pPacxoioB, KOMMEPYECKUX PacXoi0B, JOXO/[OB 1 PACXOJIOB).

3. ®opmupoBaHue (PUHAHCOBOTO OrOfKeTa (OFOKEThI MHBECTHIVI, IBIKE-
HUSI ICHEKHBIX CPEJICTB, IPOTHO3HBIN OYXTaJITePCKU OaIaHc).

4. dopmupoBaHe He(PUHAHCOBBIX OIOJKETOB (OOJZKETHI O CONUATBLHOM U
00 9KOJIOTMYECKOM Pa3BUTHH).

5. BIo[I>KeTHbI KOHTPOJIb ¥ aHAJIU3 OTKJIOHEHUIA.

KauecTBeHHbIEe XapaKTEpUCTHUKHM YUYETHO-aHAJTUTUYECKOW WH(POpMAINHY,
opmupyemoir B PYAC n YYAC, onpepensatores psipoM ¢akropos. Hanpumep,
MIpU IIPEIOCTaBIICHNN yUue THO-aHaIuTuYeckon nHopmanuun PYAC nmosp3oBaTe-
JISIM BPEMEHHOM pa3pbIB 00YCIOBIIEH NPOLEAYPHO U NPaKTUYECKU HEU3OEKEH.
W 310 BefeT K ycTapeBaHUIO COiep>KaHMs yUeTHO-aHATUTHIECKON HH(POpMAIAN
OYAC emje 10 MOMEHTa €€ UCMOJb30BaHUS IS LIeJIel YIpaBIeHUs! YCTONYHN-
BbIM pa3BUTUEM OpraHusanuu. HapyiieHne cBOeBpeMeHHOCTH NMPEJOCTABIECHUS
y4eTHO-aHAJIUTHYECKOU NH(MOPMAIIUHU 1JIsI IPUHSTHS YIPaBIECHYECKUX PEIIeHU
B OOJIBIIMHCTBE CIIy4aeB NMPAKTUYECKH IOJHOCTBIO HUBEIMPYET TaKHe €€ Ka-
YECTBEHHbIE XapaKTEPUCTUKH, KaK JJOCTOBEPHOCTb, TOYHOCTD, PEJIEBAHTHOCTD,
IEUCTBEHHOCTD, ONITUMAJIbHOCTb, IEHHOCTb.

HecoMHEHHBIM MPHOPUTETOM yUETHO-aHAIUTHIECKON MH(popmanuu Y YAC
[I0 CPAaBHEHMIO C y4yeTHO-aHanuTuueckon mHpopmanuenn PYAC spusiercsa ee
CBOEBPEMEHHOCTH. B TO 3Ke BpeMmsl onepaTUBHOCTh NPEOCTaBIEHUsT MH(POpMa-
LUK 17151 1eJiedl IPUHSATUSL YIPaBICHYECKUX PELEeHUNl B psijie CIy4yaeB IOMUHH-
PYET HaJl €e TOYHOCThIO. BenencrBie 3Toro B OOJIBIIMHCTBE CIy4aeB IpH MpH-
HSITUU YIPABICHYECKHUX PEIICHUH HCIOJb3YIOTCS MPUOIN3UTENNbHbIE OLEHKU.
JloCcTOBEPHOCTD, PelIeBAaHTHOCTh, ONTUMAJIBHOCTh, IEHHOCTh YYETHO-aHAIUTH-
yeckon mHpopmarun Y YAC onpefessitoTcs caeayrnmmMu (pakTopamu:

— IIPABUJILHOCTH IIOCTAHOBKY YIIPABJIEHYECKOU IPOOIIEMBI;

— IPUMEHSIEMBbI KiTacCU(PUKATOP 3aTPaT;

— UCIIOJIb3YEMbIE MOJIENIM YUeTa 3aTpaT, METO/Ibl yUeTa 3aTpaT U KaJbKyJIu-
pPOBaHMs c€0ECTOUMOCTH MPOAYKIUH, PadOT, YCIYT, METO/IbI PacCIpefiesIeHusl 3a-
TpaT;

— HamnpaBJIeHHs YIPaBIEHUYECKOr0 aHaIu3a U €ro METOJUKY U JIP.
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Takum 00pa3oM, KauyeCTBEHHbIE XapaKTEPUCTHKU YYETHO-aHATIUTUUYECKON
nHpopmanun Y YAC cyO'beKTUBHBI, YTO HEOOXOMMO YUUTHIBATh IPU IIPUHSITAN
yIIPABIIEHYECKUX PELICHUN.

IToaBenst UTOr BBIMIEU3TIOKEHHOMY, MOXKHO CAI€JIaTh BBIBOJI, UTO MH(OpPMa-
LUOHHOE OOECHEYEHUE CHCTEMbI YIPABJIEHUS YCTOUYMBBIM Pa3BUTUEM Opra-
HU3AIMN C NO3ULUA TEOPUU M IPAKTUKH CIEyeT paccMaTpUBaTh KaK ONMH U3
BA>KHEHIIINX aCIIEKTOB YIIPaBJI€HUs, IOCKOJIBKY 00 3(p(peKTUBHOCTH yUETHO-aHA-
JUTHYECKUX CHCTeM ((pMHAHCOBAsl, YIpaBJIeHUYECKas, HAJIIOTOBAsl, CONUAIbHAS,
9KOJIOTHYECKasl), SIBISIIOIINXCS (PYHKIMOHAIBHBIMI KOMIIOHEHTaM# MH(pOpMa-
IIMOHHOM 00JIaCTU YIPABIIEHUS] YyCTOMUUBBIM Pa3BUTUEM OpraHU3alLUH, CIEyeT
CYIUThb B KOHTEKCTE UX BO3JEUCTBUS HA PE3yJIbTaTUBHOCTb U 3(P(PeKTUBHOCTH
yIIpaBIIEHUS OpraHU3aLUen.
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